
Tuesday, October 14, 2025
AC Board Meeting
At Providence Playhouse
1256 Providence Rd, Scranton, PA 18508
In attendance: Pres. Britt Demming, VP Jessi Teevan, Treasurer Jason Narcoonis, Secretary Cathy Rist Strauch, , Immed. Past President Mark Fryer,  Bernie Ott, Jeff Ginsberg, Judith Mulder, Linda Griffiths (via phone), TOTAL: 9
Absent:  Founder Lou Bisignani, Jeannine McGowan, JP McGowan, Marnie Azzarelli, Margo Azzarelli, Bob Spalletta, Total: 6
Call to Order at 7:11PM
Approval of Minutes from September’s Board Meeting (Cathy)
Bernie motioned, Jeff seconded to accept Minutes September 11, 2025, Motion approved
Announcements (All)
· Jeff’s dad is 94, Cathy’s granddaughter is 10 months old. Katie O’Neil’s mother passed
Old Business
· Document Updates… Check link and get back to Britt.
· SWOT Analysis…A lot of dedicated workers.  Venue is tough to work at. Be thoughtful with others when working together. Culture.  
· Grants writing websites…Jumpstart program
· Dom Azzarelli Memorial Night…Sunday  November 2nd.  2-6pm  Volunteer to bring some light snacks, BYOB, some soft drinks
New business
Play Selection Committee Update (Jessi)
SEP 24 -OCT 4, 2026
Overlaps with Fringe, but not Diva. Do 5 regular shows and plan other events.
	2026 Planning- How many shows should we have a year? 
Keep the 6 Shows as planned for 2026
      Mark motioned Jessi seconded, for 2027 have 5 regular scheduled shows and then plan other fundraising events in between  those shows and  offer children-oriented shows.  One voted no, others, yes. Motion carried
2026:
[bookmark: _Hlk211511254]For JAN (15-25, 2026)  Love Sex and the IRS…Carol Arena  
For March (12-22, 2026) A Mid Summer Night’s Dream…Judith Mulder
For May (4/30-10, 2026)….Fall of the House of Usher  	Marnie directing, Margo assist director
June (18-28, 2026) - 1776  
Updates on Recent/Upcoming Shows
Clive Barker’s Subtle Bodies   Britt and Judith producers
Director,  John Justin Costello
Show was too long, but this couldn’t be cut.  However, Mark noted the director did add extra action. Cathy noted that one of AC’s regular donors  sent in money with a note saying how much she and her husband enjoyed the show and increased their donation, from $50 to $75 this year.  Some new patrons came to the show because it was written by Clive Barker.
Holiday One Acts
Cast set, one dropped out.  Paul is still looking for a young man.
Black box for set.
Love, Sex, and the IRS  Carol Arena director
Linda is Stage Manger,  Britt and Jessi are producers.  Auditions are proposed for Nov. 16, 18.
1776
Proposed: Paige to direct, Judith as liaison, Max Roche for musical director, back up considered is Patrick Dalrymple   Andi DeSando, Meggie Roche stage managers 
As for now, AC’s Playhouse is the venue. If Paige wants elsewhere, it is up to Diva to find it. Judith offered that wigs should not be an issue, Only a few wear special white wigs, Men can have long hair pulled back in a lower ponytail. Leba Lanton proposed to help with the wigs. Need good wig stands.
1776 committee meeting with Paige on  Friday 10/17 at Diva, 5:30PM                                     
Treasurer’s Report (Jason)
Subtle Bodies  netted $1,377.82 after $397.18 total expenses. Special kudos to Judith who kept the costume expense at $200 with the many costumes she had to put together for a cast of over 20, some with three changes each. 
As of 9/30/2025: Checking $9,220.00; Money Market $30,698.70 deficit is $416.14

Board Nomination 
Mark motioned, Cathy seconded to have Paul Miscavage on AC Board. Motion passed.
 Community Engagement/Volunteer Management
Based on responses to Britt, Britt noted all the positions and committees at end of the minutes below.
Theater Clean Out/ Storage Solutions (Judy)
Small storage unit…$80/month  2 blocks away.  Nov 2nd must be done.
Get the dumpster soon.   Plan on Sat. Oct 18   10AM  Then Oct 25 for dumpster.
Bernie motioned, Judith seconded, that we get a storage unit, if needed. Motion carried.

Theater Maintenance (Jeff)
Leaking from the urinal into the utility room. Also, odor in box office area, they will investigate it.
Judy offered her hand-held  vacuum.
Fundraising/ Promotions (Cathy, Jessi, Judy)
Sep 20  Karaoke fundraiser brought in $100.   Working on other ideas.
Mondano Murder Mystery Dinner Theatre OCT 26 Sunday 3PM  
12 definite tickets sold, more inquired. Cast: Cathy, Jason, Tony Ranielli, Susan Parrick
Read thru planned, and a few rehearsals.

NEPTA Update (Cathy)
Future meetings will be in person (Sep, Dec, Mar, May), and Zoom (Oct., Nov, Jan, Feb, Apr, June)
Next NEPTA Awards will be at Holiday Inn Dunmore. Cost $50 ticket. There will be a fee of $10 for late reservations. Event is scheduled for April 18. 
Best Actor/Actress winners to present this year – continue tradition? Yes, if available.
Room block for Apr 18:
▪ 10 Single occupancy rooms $89.00/night + tax
▪ 10 double occupancy rooms $99.00/night + tax
Block code NTA cutoff date to book is March 23, 2026 
Adjournment
Jeff motioned to adjourn the meeting.
9 PM adjourned.
Next meeting will be November 11 at 7PM at Providence Playhouse

Respectfully submitted by 
Cathy Rist Strauch

Proposed Board Members on Each Committee
Costumes and Props
· Members from the Board: Judith, Jessi, Cathy, Marnie, Linda
Crew
· Members from the Board: Jason, Jeff, Bernie, Paul
Fundraising
· Members from the Board: Britt, Jessi, Cathy, Mark, Judith
Social Media
· Members from the Board: Cathy, Marnie, Margo, Jessi, Bernie, Judith
PR
· Members from the Board: Cathy, Bernie, Marnie, Britt
House Management
· Members from the Board: Linda, Jeff, Mark, Jeannine
Budget
· Members from the Board: Jason, JP, Bob, Britt
Artistic
· Members from the Board: Mark, Jessi, Judith, Bob
NEPTA Reps:  Cathy, Mark, (Bernie)
	Play review and voting:  Cathy, Mark, Bernie,  Jessi, Katie VonBergen 


