Tuesday, August 5, 2025
AC Board Meeting
At Providence Playhouse
1256 Providence Rd, Scranton, PA 18508
In attendance: Pres. Britt Demming, VP Jessi Teevan, Treasurer Jason Narcoonis, Secretary Cathy Rist Strauch,  JP McGowan, Bernie Ott, Jeff Ginsberg, Linda Griffiths, Judith Mulder, TOTAL: 9
Absent: Founder Lou Bisignani, Immed. Past President Mark Fryer, Jeannine McGowan, Marnie Azzarelli, Margo Azzarelli, Bob Spalletta, Total: 6
 
1. Call to Order at 7:06PM
2. Approval of Minutes from June’s Board Meeting (Jessi)
Jason motioned, JP seconded to accept Minutes June 10, 2025, Motion approved
3. Announcements (All)
· Cathy and Joe celebrated anniversary 8/5, 36 years wed 
· Dom is now in Hospice at Allied. Private room. Visitors welcome.
· End of August, provide feedback on documents 
· Britt’s sister donated the Guttenberg pads for the seats. Will keep them in the theater for use as is.  Special thanks for the donation.

· Old Business
·         Discussion to switch over fiscal year to calendar year …Show calendar is in Standing Rules….  Not an issue if season is  switched to a regular calendar year and fiscal year still ends in July. 
·  New business
4. Requests for Theater Use (Cathy)
Lee Hardin, a professional comedian, would like to perform at Providence Playhouse September  25th or 26th is available. He has performance credits (NBC, DryBar Comedy, Nateland Live). Also, his act is clean and family friendly.  LeeHardinComedy.com
 Discussion to offer: $150 rental, $50, lights/sound refreshments. 84 seating capacity. His people handle box, or hire us. SEP 26, Friday. In front of red curtain. Cathy will get back to him.

EJ and Chris Conforti  would like to use Providence Playhouse  for auditions and rehearsals… OK as long as D’Aquino Club is in agreement with the space.   EJ and Chris will offer a donation to AC.
Rick and Mark for auditions… donation, board member present.  


REPORTS:
5. Play Selection Committee Update (Jessi)
Decided on the Holiday One Acts. 6 plays.
Threads and Bubbles: a Christmas Tale by William Jeffery; Seasonal Spectacular by Jess Mason,    The Christmas Tree by Robert Spalletta; Up Elf by April Holgate; Thanksgiving by Casey Kelly; Bradley Stevens Final Broadcast by Roderick Markham.  Jason, Britt, and Paul Miscavage Directing.   Producers: Jeff and Jessi.
Future one acts will be limited to 15 pages at most. 
Jessi motioned, Cathy seconded, that a show running only  for only one 4 day weekend has no preview discount. Motion carried.
Jason Motioned, Linda seconded, on Sunday, August 17, offer $2 discount to all seniors as a special recognition for Senior Day. Motion carried. 
Suggestion to have a special file on actors so that other directors are aware of special circumstances, good or bad. Britt and Jessi will work on a draft for Director’s survey
For JAN (15-25, 2026)  show, Margo and Marnie has a full length play to offer.  
For March (12-22, 2026)  Show….Light hearted comedy …Judith has a play “Ever so Humble” she will pass along to play selection committee. 
For May (1-10, 2026)….Missing Will II, (depends on approval by Marnie and Margo to have it presented, giving Dom’s attachment to the play)
June (18-28, 2026) - 1776  discussed in Treasurer’s report
6….ONE ACTS….Judith reported   (Mark and Jeff Producers)
Judith has many issues with cast attendance. Actors are involved in two different shows.  AC is second on their priority.  Lack of sound and light. Actors aren’t off book. Judith has been doing specialty costumes. Mark and Jeff are producing. Harry is doing light and sound board. Hoping for light and sound tech on Sunday. Directors will give all the sound/light cues for Harry by Friday. Jessi will have  Mark reach out to Harry to see when he is available for tech.
7…..Clive Barker’s Subtle Bodies   Britt and Judith producers
Director, John Costello
Cast is set, rehearsals have begun. 
Cast: Jason Belack, Lisa Benedict, Seth Brandreth, Colleen Capponi, Jen Catonese, Maggie Conway, Kevin Costley, Maddie Giardina, Jeff Ginsberg, Nanziba Kahn, Kandis Hill, Lou LaLonde, Leba Lanton, Paul Miscavage, Mel Meyer, Darren Moore, Marcie Herman Riebe, Liz Stanton, Stephen Rinaldi,  and Joy Zovada 

8….. Treasurer’s Report (Jason)
Backwards Broadway, net income was $1475.09 less Diva payout of $737.55 netted AC $877.55 AC also received $159.25 in Snack bar plus $303 Wine receipts.
Guttenberg netted $2,218.50, plus $177, snack and $319 wine receipts.
Special note, “It’s Curtains for You” paid the major expense of licensing fee and scripts, etc. (over $3500) A very special thanks to them for giving AC such a great net income.

Grant for 1776  $10,000 received  
Jason and Paige would like to open a separate account dedicated to 1776. 
Jessi, motioned Jeff, seconded to create a separate AC/Diva bank account… motion approved
Discussion to explore another venue for 1776 may need a space for larger audience..
If a larger space, Cathy noted we might not want to do two weekends, especially if paying special rent.
As of 7/31/2025: Checking $9,173.23; Money Market $30,496.57
 9… Theater Maintenance (Jeff)
Poshi and Reed donated the toilet. Thank you Jessi for donating toilet seat.  Judy, Britt, Jeff, Jason, Jessi for the great cleanup of the costume room, Bernie and Judy for curtains.
Jason worked on lights.
Jeff will talk to landlord about the leaky roof.
Bonacci - plumbing, will work on the urinal.   Still working on the balcony clean up.
Decide on work day with dumpster
10… Cash Register Training (Jason) ----skipped for this meeting
11… NEPTA Update (Cathy)
No meetings till Sep. Nothing to report.
12. Fundraising/ Promotions (Cathy, Jessi)
karaoke day. Deciding on day…mid -late Sep.  
Lou’s birthday celebration set for NOV 9
Patron money in earlier: $500 from Flora Cupple in memory of Dr. Peter Cupple. Pamela Murphy $50.
13. Action Items and Next Steps (Britt)   ---skipped for this meeting
· Summary of tasks and deadlines
14. Adjournment
Jason motioned to adjourn the meeting.
8:58 adjourned.
Next meeting will be September 9th at 7PM at Providence Playhouse

Respectfully submitted by 
Cathy Rist Strauch
AC Secretary
