Tuesday, November 11, 2025
AC Board Meeting
At Providence Playhouse
1256 Providence Rd, Scranton, PA 18508
In attendance: Pres. Britt Demming, VP Jessi Teevan, Treasurer Jason Narcoonis, Secretary Cathy Rist Strauch, Bernie Ott, Jeff Ginsberg, Judith Mulder, Linda Griffiths, Paul Miscavage Margo Azzarelli (via phone) TOTAL: 10
Absent:  Founder Lou Bisignani, Jeannine McGowan, JP McGowan, Marnie Azzarelli, Bob Spalletta, Immed. Past President Mark Fryer. Total: 6
Call to Order at 7:06PM
1.Approval of Minutes from October’s Board Meeting (Cathy)
Jason, motioned,  Bernie seconded to accept Minutes October 14, 2025, Motion approved  Paul, Linda abstained
2. Announcements (All)
Welcome Paul Miscavage to the board.
Special thanks to all our veterans on this special day.  Happy Birthday to Lou Bisignani, who turned 86! Margo and Marnie thanks all who celebrated Dom.  Be aware of events taking place downstairs. Britt will check with D’Aquino to get upcoming schedule of downstairs event.
3.Old business
After the clean up Jason put a few pieces backstage still to be put away. Jason picked up metal travelers which are placed onstage left curtain area.  Jeff brought  to Lou his skinny flats, and Diva their plywood.
4. New Business 
Lou would like to step down from being an active, voting board member. As a longstanding board member of over 25 years, and being AC’s Founder, Lou upon leaving the board, his status becomes  Board Member Emeritus, who can come to any meetings if he chooses, offer his ideas, but does not vote on any motions put forth. Lou also can be active with Actors Circle in any way he chooses. Welcome Lou as Board Member Emeritus. Thank you Lou for all your years of service on the AC Board.
Cathy suggested AC board do a special presentation to Lou for all his contribution to Actors Circle.  Plan on doing it in the summer during Lou’s “Sherlock” show.
We have small pieces of wood that need to be cleaned out. Jason will handle it
5. Next month’s board meeting (Britt)
No meeting in December, next board meeting in January 
Christmas Dinner… last year was at Alfredo’s. Britt asked that all members get in touch with her with conflicts, or suggestions concerning the date and place.
Cathy will be away the first two weeks of December.
                       
6. Play Selection Committee Update (Jessi)
See info on upcoming shows….
Cathy and Linda producing for Midsummer
Summer Shorts, week sooner. So not to conflict with Diva. New dates are August 6-9, 2026
Still looking for plays for Sep 24- Oct 4, 2026 and Nov 12-22 or 12-15, or 19- 22. 
Special thanks to Mark Fryer who is now directing Love, Sex, and the IRS since Caral Arena had to step down from that position. Britt and Jessi producing; Linda is Stage Manager.
Dec. special fundraiser variety show organized by Cathy…see Fundraiser report.
Proposal for One Acts…possible contest with a cash prize, board would not be eligible.  Should we provide feedback or writing workshops?
Proposed Dates for 2027: JAN 14 – 24,;MAR 4-14 or 11-21; APR 29-MAY 9 or MAY 6-16, or MAY 13-23; SEP 11-21; NOV 13 – 23
5 shows for the season with various other events in between. 
Upcoming shows:
 A Midsummer’s Night Dream: Producers Linda and Cathy  (Judith director) Auditions TBA
Fall of the House of Usher, by Marnie and Margo, Producers Bernie and Jeff (Marnie director) 
Suggestions for next year: “Be It Ever So Humble”  “Oh, Mary!”
Also Bill Hughes has a play he submitted about Lackawanna Coal Mine… Committee needs to focus on that yet.
7. Updates on Recent/ Upcoming Shows
· Holiday One Acts
· Actor attendance/ commitments to other shows
Issue with members of the cast not coming to rehearsals due to other acting commitments. Future plays look for smaller cast members. 
· Publicity 
GMPA running this week and next, M-F at 8:27AM on WNEP-TV
Cathy still had an issue with getting publicity pics, but managed. Special thanks to James Ruggerio who sent her a screenshot from his video for the TV shoot. Photos sent to the papers, and AC bulk email going out this week.
· The Christmas Visitor
Issues with the change in the script. Revert back to the original play. 19 days ago producers were given the option to look at the play and approve or disapprove. Now with less than 2 weeks to go it is hard to change back. Paul voiced his case concerning this change. 
Actress in The Christmas Visitor, Kylie Pimenti presented her feelings concerning this production, concerning her feelings of safety, and the need for Paul, a new director, to have a mentor to help him in directing, otherwise, she didn’t want to continue in the one act.
Paul presented a Writer’s Agreement Contract to be considered for future productions. The board will read it over and discuss any changes to be made at the next meeting.
Cathy motioned, Paul seconded that The Christmas Visitor go on as has been rewritten although not the same as first was approved by the Play Selection Committee. This does not set a precedent.  Discussion took place
4 yay 1 nay 4 abstain. Motion carried
Cathy offered to mentor Paul and he agreed.	
· Love, Sex, and the IRS 
· New Director
· Carol Arena had to step away from directing this show due to family issues. Mark Fryer offered to step in and direct. Linda continues as stage manager. Jessi and Britt producing. Katie Von Bergen had been asked to work on costumes
· Upcoming auditions
Sunday and Monday, Nov. 16 and 17 at 7PM. Mark may be away for Sunday and Jessi is helping out with that.
Need royalties verified, scripts received. Check wasn’t cashed yet.
1776 venue….+++ Kylie Pimental from DIVA:   Ritz did not work out as a venue.   
Scranton High School will make it work if we send the request. 
Jessi will contact Paige and Brink concerning this.
Cathy noted that such a large venue does not need two weekend performances. It should be looked into switching to one weekend.
6.  Treasure’s Report (Jason)
$397.18 to $415.16 expense for Subtle Bodies… 3.7% money market
   	Money intended for AC was placed in 1776  account. That was transferred brought back to AC 
As of 10/31/2025: Checking $8,336.90; Money Market $30,799.12 deficit is $363.72

7. Committees/ Community Engagement (Britt)
Due to time constraints this was not discussed.
8. Theater Clean Out/ Storage Solutions (Judy)
Thanks to all who helped with clean up and organization of the theatre.  Lighting still needs to be organized. Judy found and lost the smoke machine. Judy has been organizing props and will be the person to go to concerning any items needed.  Judy has a google doc set up for it. 
9. Theater Maintenance (Jeff)
Jeff will speak to Bill about mold, crumbling walls…plumbing…
After plumbing Jason will treat urinal. 
10. Fundraising/ Promotions 
Fundraiser: Murder and Mayhem at Mondano on October 16,  2025
Actors: Cathy Rist Strauch, Susan Parrick, Tony Ranielli, and Jason Narcoonis (also sound). Very grateful to “It’s Curtains for You” who provided our storyline script and sound, and JASON!
Nicely attended in spite of the short time for publicity. Al had 32 paying customers in attendance and will be sending AC $640.
All had a great time…Food, drink, and mystery theater.  Albert and Lou were very pleased with the results and would like to do something on a bigger scale, using the banquet hall downstairs.  Perhaps “Tony and Tina’s Wedding” or something to that effect. 
For Dec. 2026 Play Selection Committee decided that Cathy will organize / Direct/ MC 
A  Holiday Variety Show, featuring skits, singing, dance, etc….and Santa Claus! Anticipated proposed Date:  DEC 3,4,5,6, 2026
Judy noted that she looked into getting rights to films with sing along.  Suggestion to do in February…The Little Mermaid; Interactive with audience.  Lots of other ideas for the white screen.   
11. NEPTA Update (Cathy)
NEPTA: at the NEPTA Cathy motioned and it was passed that All NEPTA organizations will be entitled to be nominated when producing a show jointly. One award will be paid by NEPTA, and presented to the organization who has the royalty permission.  if another is wanted, that expense is paid by the organizations involved. 
As a result, Actors Circle and DIVA will be entitled to be nominated jointly for 1776.
All One Acts are entitled to have Actors and Actresses nominated for Best Actors and Supporting Actors categories.
DEC Holiday meeting is December 6 at 11 AM at PTPA. Please bring a brunch potluck dish and a white elephant gift if you wish to participate in the gift exchange ($25 limit).
Cathy is unable to attend, Mark will attend in her place.

Next meeting will be Jan. 13, 2026 at Providence Playhouse

Respectfully submitted by 
Cathy Rist Strauch
AC Secretary

Proposed Board Members on Each Committee
Costumes and Props
· Members from the Board: Judith, Jessi, Cathy, Marnie, Linda
Crew
· Members from the Board: Jason, Jeff, Bernie, Paul
Fundraising
· Members from the Board: Britt, Jessi, Cathy, Mark, Judith
Social Media
· Members from the Board: Cathy, Marnie, Margo, Jessi, Bernie, Judith
PR
· Members from the Board: Cathy, Bernie, Marnie, Britt
House Management
· Members from the Board: Linda, Jeff, Mark, Jeannine
Budget
· Members from the Board: Jason, JP, Bob, Britt
Artistic
· Members from the Board: Mark, Jessi, Judith, Bob
NEPTA Reps:  Cathy, Mark, (Bernie)
	Play review and voting:  Cathy, Mark, Bernie,  Jessi, Katie VonBergen 


