Tuesday, May 13, 2025
AC Board Meeting
At Providence Playhouse
1256 Providence Rd, Scranton, PA 18508

In attendance: President Mark Fryer, Secretary Cathy Rist Strauch,  JP McGowan, Bernie Ott, Britt Demming, Jeff Ginsberg  Treasurer Harry Adelman, Jeannine McGowan, Jessi Teevan, Jason Narcoonis, VP Linda Griffiths, Bob Spalletta, Judith Mulder, Marnie Azzarelli, Margo Azzarelli. TOTAL:15
Absent: Founder Lou Bisignani Total: 1
Call to Order : 7:02PM
· Announcements – 
This is Harry Adelman’s last board meeting as Treasurer. We are all very appreciative of all that he has done during his years as a board member and as Treasurer. He will be sorely missed.
We continue to pray for Dominic Azzarelli.
· Acceptance of minutes from April, 8, 2025 Board meeting
Bernie motioned; Margo seconded, to accept the April 8,  2025 minutes. Motion carried.
         ·New Business
Jason offered AC should have a waiver for Actors in an AC show to sign including: general liability, background check, headshots, protocol of decorum agreement; Actors should not be seen in the lobby where audience members could see them. Board members should have access to rehearsals and are invited to attend them. Actors Circle has done forms in the past and has a copy.
Jessi offered AC should do something special for mothers on Mothers’ Day shows, or other promotions  depending on the date of the shows
VERY IMPORTANT! Theater needs to be locked when no one is there. Be sure to lock it. Jeff offered to be in charge of  checking this. Have a list of items to be done when leaving theater: lights out (bathroom), stage light breaker is off, air conditioners / heater off. Door locked.  Have a write up by the door to remind all. 
Need a checklist for the box office duties. It may be in the box office file. Small bills for start-up cash: $20 for snack, $80 for box. Leave in the file cabinet, all else leave in safe. Bob has various forms that AC used for running box office. He offered to bring them in.
Judith offered her cash register for AC to use. Will need a training session for using that register.
Judith and Jason will work on using the register and bring it into the next meeting.
List of who has the keys to the theater:
Board members plus one for current director, and George Conrad
 (Jeff has Ciaran’s key back.) 
Paige Balitski has one. George Conrad was given a key, Marnie and Margo need a working key
Britt has  the lobby filing cabinet, and mailbox keys. Jeff and Linda have lobby cabinet key. 
          ·Old Business
· Theater maintenance items     Jeff 
Ladies room toilet in bigger stall leaks.
If someone got a smaller round toilet, Jason will install it.
Bathrooms could use air fresheners
Men’s room needs urinal cakes, targets

Jason, Jeff, Judith did some work in the theatre. Jason placed platforms under the stage.
Jeff (with Lou) will approach landlord about the toilets, bathroom issues. Also roof leak.  B=back stage right (next to ladies dressing room doorway).

·Reports
                  · Art Walsh plays                             Jeff/Linda
Poorly attended, but it went  well. Rehearsals had a late start. 39 was highest attendance. Publicity was out there, just didn’t bring in the people.  
If set pieces are borrowed, need a protocol that nothing is changed on a borrowed piece without permission.
In “Small g” Negative feedback on mentally challenged person being portrayed. Some audience members were offended. This should have been handled earlier, the actor was overacting for that character. Also, Art was belittling to an actor. Later the actor received an apology.
                           
                 · 1776
(Working on Counter proposal to Diva for 1776. Marnie, Mark, Jessi, and Cathy )

There were some issues with the details on the 1776 rights application.  It had old audience sizes and ticket prices from the last musical we did with MTI. Bob gave Mark full access to get into MTI and make changes.
Sandy Opshinski Fed Grant, for 1776 needs letter of intent updated.  Bob will handle it with Sandy. Sandy has AC’s W9 already.

Backwards Broadway: Judith and Jeff are producers
Paige Balitski and Katie VonBergen are directors. Max Roche  is the  musical director. Mollie Boyd is  the choreographer. The show runs one weekend: June 26, 27, 28, 29, 2025
Bob Balitiski is handling sound needs (karaoke machine)
AC is chancing putting up show without rights.
Don’t use EVENTBRITE. Diva has square to do credit cards at the door.
No recording allowed at this show.  Do not acknowledge Tickets, Donations instead.
o    Treasurer’s Report                            Harry

Accolades to Harry for his fantastic job as treasurer. He will be sorely missed.
1. 1. The smaller of the two Wells Fargo CD's (value $5,736.99) was renewed for 4 months at 4.00%. In addition, $1,000.00 was added to the corpus.

2. We received the county grant of $5000.00. This gives us a current surplus of $4838.10.

3. There are now only 56 days remaining until the end of my term.  The following issues must be addressed by then:
    a. Auxiliary printing  Bob
    b. Grant-writing for the county, city, Scranton Area Foundation, and Lackawanna Heritage Valley Authority Jason, Jessi
    c. Sending out bulk emails and maintaining the list of contacts Cathy, with Britt  as backup
    d. Ordering licenses and scripts for copy-written plays Judith
    e. Keeping track of pre-paid Eventbrite admissions and printing lists for each performance Jason
    f. Picking up the mail Jeff
    g. Restocking (and donating) refreshments for the snack bar. Mark, Jason, Jessi, Jeff
    h. Doing sound design for shows and running the sound and lights for performances. Various people.

Balance - 	4/30/25:  Checking: $4,589.54   Wells Fargo CD: $30,199.99. 

o    NEPTA                                             Cathy/Mark
NEPTA Awards dinner was eventful. Congrats to all AC numerous Nominees. Members of AC received several awards:
RAVENSCROFT:  Best DRAMA; Best Lead Actress in a Drama, Jessi Teevan; Best Supporting Actress in a Drama, Courtney McCreary. 
 
“Firecracker”  for Best Supporting Actress in a Comedy, Madeline Giardina.
 
“A Man, a Woman, A Head of Lettuce” for Best Supporting Actor in a Comedy, Casey Thomas. 
 
Marnie Azzarelli’s ‘The First Dead Wives Club’  for Best One Act.
 
7 Scholarship applicants applied and performed. 3 were selected to receive around $600 each.
NEPTA dinner for 2026 will be at the Holiday Inn in Dunmore,  Saturday, April 18.  
Next NEPTA mtg/ luncheon is SAT, June 7 at Fratelli’s 11AM. 


o    Fundraising/Promotions                   Cathy, Jess  
Karaoke not as successful   this time.  May be the time of year, lots happening.             ·

Lou’s Party: Switch to  having it at theater in NOV. his birthday.  A Roast. November 8, 2025 Lou’s birthday is Nov 7. 


o   Play Selection Committee             Linda 

Dates for 44th 2025-26 
10/2-10/12/2025; 11/20-23/25 Holiday One Acts: 1/15-1/25/2026; 3/12-22/2026 (“Julius Ceasar”); 6/18/-28/2026 (“1776”)

Groups are reading plays and will discuss them. One who is new to directing must direct One Acts first, so they are  more experienced to direct a full-length play. Still getting suggestions. 
Summer Shorts. Holiday Shorts. March Show  suggestion “Julius Ceasar”…to take place during the Ides of March.

Guttenberg in July…Jessi and Britt’s show. 7/14-17.   Summer Shorts AUG 14-17, 2025
May 15 for summer shorts submissions. Encourage submissions from the Bards.

SILENT JOE  (now full length)  by Ted LoRusso for Halloween time. Ted will submit it. He offered it when he came to the AC show.
Bob will verify who holds the rights to Justin’s show “Subtle Bodies” to see if AC can actually do it for $1. The committee will verify if Justin is available for OCT. show  dates should “Subtle Bodies” be chosen for that slot. Also the committee will review “Love, Sex and the IRS,” and others as listed and sent to them via an email. They will discuss those plays on Sunday May 18, 7PM ZOOM Meeting. 

Britt motioned to adjourn. Adjourned 9:21PM
Next meeting will be June 10, 2025,  at Providence Playhouse

Respectfully submitted by
Cathy Rist Strauch
AC Secretary


Call to Order 
· Announcements – 
· Acceptance of minutes from April 2025 Board meeting
         ·New Business
          ·Old Business
· Theater maintenance items    ·Bob  and Jeff 
· Theater Cleanup Efforts need to continue, please.
                ·  
·Reports

                 · 1776        
                 · The Works of Art Walsh                Jeff/Linda
                 · Backwards Broadway                         
               

o    Treasurer’s Report                            Harry

o    NEPTA                                             Cathy

o    Fundraising/Promotions                   Cathy, Jess  
               ·

o    Play Selection Committee                Linda 
      - Next Season

Next meeting will be June 10, 2025  at Providence Playhouse
[bookmark: _Hlk198120093]1. 1. The smaller of the two Wells Fargo CD's (value $5,736.99) was renewed for 4 months at 4.00%. In addition, $1,000.00 was added to the corpus.

2. We received the county grant of $5000.00. This gives us a current surplus of $4838.10.

3. There are now only 56 days remaining until the end of my term.  The following issues must be addressed by then:
    a. Auxiliary printing 
    b. Grant-writing for the county, city, Scranton Area Foundation, and Lackawanna Heritage Valley Authority
    c. Sending out bulk emails and maintaining the list of contacts
    d. Ordering licenses and scripts for copy-written plays
    e. Keeping track of pre-paid Eventbrite admissions and printing lists for each performance
    f. Picking up the mail
Monthly Income and Expenses April 2025
Balance Peoples Security Checking 04/01/2025 7,095.44
Production Director Dates Cash Income CC Income Expenses Net
The Works of Art Walsh Ciaran Burke 5/1-5/11/25 0.00
Snack Bar 0.00
Totals 0.00 0.00 0.00 0.00
Other Income Amount PSB Checking Account
Donations and Ads 125.00 Balance 04/01/2025 7,095.44
Flex Ticket sales 0.00 Net Production Income 0.00
Income - Previous Plays 0.00 Other Income 125.00
Lackawanna County grant 0.00 Transfers from CD's 0.00
Amazon Smile Income 0.00 Interest 0.28
Karaoke Parties 0.00 Other Expenses 2,631.18
Fundraising 0.00 Balance 04/30/2025 4,589.54
Scranton Area Comm Foundation grant 0.00
Walmart grant 0.00
Total Other Income 125.00
Other Expenses Amount Wells Fargo CD Accounts
Transfer to CD 1,000.00 Balance 04/01/2025 29,103.11
Deposits 1,000.00
Interest 96.88
Transfers to Checking 0.00
Balance 04/30/2025 30,199.99

Yearly Income and Expenses 2024-2025
Balance Peoples Security Checking 07/01/2024 2,250.79
Production Director Dates Cash Income CC Income Expenses Net Attend
Ever After Ball April Holgate 7/11-7/14/24 825.00 161.00 789.84 196.16 112
More Shorts for the Summer Various 8/15-8/18/24 2,179.00 248.00 140.02 2,286.98 118
Miss Firecracker Contest Kandis Hill 9/26-10/6/24 1,643.00 172.00 1,560.37 254.63 169
Dracula Lou Bisignani 11/14-11/24/24 2,390.00 1,135.10 228.54 3,296.56 293
Macbeth Judith Mulder 1/16-1/26/25 2,437.00 1,560.00 628.22 3,368.78 328
Lysistrata Kilber Rubio 3/13-3/23/25 2,341.00 766.00 452.35 2,654.65 256
The Works of Art Walsh Ciaran Burke 5/1-5/11/25 172.00 40.00 212.00
Backwards Broadway TBA 6/26-6/29/25 0.00
Snack Bar 846.50 846.50
Totals 12,833.50 4,082.10 3,799.34 13,116.26 1,276
Other Income Amount PSB Checking Account
Donations and Ads 3,266.27 Balance 07/01/2024 2,250.79
Flex Ticket sales 718.00 Net Production Income 13,116.26
Income - Previous Year's Plays 0.00 Other Income 9,722.27
Lackawanna County grant 5,000.00 Transfers From Savings 6,033.33
Amazon Smile Income 0.00 Transfers from CD's 0.00
Karaoke Parties 688.00 Interest 1.04
Fundraising 50.00 Other Expenses 22,032.15
Scranton Area Comm Foundation grant 0.00 Balance 5/12/2025 9,091.54
Walmart grant 0.00
Total Other Income 9,722.27
Other Expenses Amount PSB Savings Account
Fundraising 0.00 Balance 07/01/2024 6,031.78
Bank fees 0.00 Transfers to Checking 6,033.33
Awards 55.00 Transfers to CD 0.00
Liability Insurance 425.00 Interest/Deposits 1.55
Fees 68.00 Balance 5/12/2025 0.00
Theatre Maintenance 1,678.65
Theatre Improvements 0.00
Donations 0.00
Holiday party 0.00 Wells Fargo CD Accounts
Transfers to CD's 3,000.00 Balance 07/01/2024 26,170.86
Postage 0.00 Deposits 3,000.00
Interest 1,029.13
Utilities and Rent Transfers to Checking 0.00
Rent 11,000.00 Balance 5/12/2025 30,199.99
Telephone 1,033.17
Gas 2,729.32
Water 729.92
Electricity 1,313.09 Cash Bal 07/01/2024 34,453.43
Total Utilities and Rent 16,805.50 Current Cash Balance 39,291.53
Net Surplus/Deficit 4,838.10
Total Other Expenses 22,032.15


Committee Proposal
1. Committees should consist of board members and interested parties from the public. They should be open to anyone willing to learn, but at the discretion of the committee chair. 
2. Committees do not need to consist solely of board members, nor do they need to be chaired by a board member, but each committee must have at least one board member on it. 
3. These will be considered permanent committees. No one person should be the head of multiple committees, though they may be on more than one committee. 
4. The duties and responsibilities in this proposal are not all inclusive, and details and responsibilities may change based on the needs of the theater. 
5. Committee chairs are expected to attend all board meetings or appoint a representative from the committee who is knowledgeable about what is happening with the committee. 
6. Committee chairs will run the committees and delegate responsibilities as they see fit, however, life happens, and chairs may also appoint a stand in if they cannot attend meetings or fulfill their responsibilities as assigned.
7. Committee chairs will be re-evaluated every two years, but do not need to be elected, only voted on at a pre-determined meeting. 

COSTUMES AND PROPS
1. Work with the director to design and produce costumes and props while sticking to a budget
2. Maintain the costume and prop areas of the theater, determining which items to save and which to discard. 

CREW COMMITTEE
1. Design and produce sets, working closely with the director of a production, while sticking to a budget
2. Paint
3. Keep the theater tools and materials organized
4. Hang lights
5. Design sound and lighting, working closely with the director
6. Work with the house manager to maintain lighting and identify maintenance issues
7. *If there are enough people and it is deemed necessary, this committee may be split into multiple committees.
8. Strike and repaint stage floor black (when applicable).

FUNDRAISING 
1. Identify, plan, and execute fundraising opportunities.

HOUSE MANAGEMENT
1. Maintain list of keys that have been allotted, keeping it up to date and able to be easily viewed by the board as needed.
2. Keep the theater clean.
3. Set the message on the phone, updating it as needed.  (Cathy)
4. Check phone messages regularly. (Cathy)
5. Maintain a list of contacts for staffing shows (ushers, box office, etc.) House manager…Linda
6. Set a schedule for volunteers to staff shows. 

SOCIAL MEDIA TEAM
1. Maintain Facebook, Instagram, and any other forms of social media deemed necessary.
2. Respond to inquiries and comments on social media as necessary.
3. Post regularly to keep Actors Circle in the algorithms.

PR
1. Create posters, working closely with the director.
2. Create programs, working closely with the director.
3. Submit show information to local media outlets.
4. Seek out other opportunities for showcasing talent at from the theater relevant to advertising to Actors Circle.
5. Community outreach.

BUDGET COMMITTEE
1. To be comprised of the board rep from every other relevant committee: for example, one rep from play selection, fundraising, costumes and props, crew, PR, and also the treasurer and artistic director. 
2. Oversee budgets for every show and event held at the theater. 
3. Grant writing. 

ARTISTIC COMMITTEE
1. To be headed by the artistic director.
2. Would implement the set decoration, including but not limited to, painting while working within a budget.
3. This committee would also oversee the props, working in tandem with the costume committee when appropriate.
	

Addendum:
In addition to the above committees, we would also like to introduce two new positions on the executive board. 
1. Compliance Officer—make sure that the laws and rules are being followed. This position will require more outlining. 
2. Artistic Director—Make sure that all elements of a show are up to the standards set forth by Actors Circle while staying within budget. This person would also attend budget meetings. This position will require more outlining. 



Actors Circle 2024 show Nominations:
 	Agatha Christie’s “The Case of the Missing Will” adapted for the stage by Robert Spalletta
[bookmark: _Hlk192924272]BEST DRAMA
BEST DIRECTOR OF A DRAMA: Katie VonBergen
BEST SET: Robert Spalletta, Dominick Azzarelli, Cathy Rist Strauch
[bookmark: _Hlk192924300]BEST LEAD ACTOR IN A DRAMA: Dominick Azzarelli, as Hercule Poirot
[bookmark: _Hlk192924382][bookmark: _Hlk192924431]BEST LEAD ACTRESS IN A DRAMA: April Holgate, as Felicity Lemon
BEST SUPPORTING ACTOR IN A DRAMA: Harry Powell, as Andrew Marsh
	“Ravenscroft” by Don Nigro
BEST DRAMA
BEST DIRECTOR OF A DRAMA: Kate Martin
BEST LEAD ACTOR IN A DRAMA: Eric Lutz, as Inspector Ruffing
BEST LEAD ACTRESS IN A DRAMA: April Holgate, as Mrs. Ravenscroft; Jessi Teevan, as Marci Keiner
BEST SUPPORTING ACTRESS IN A DRAMA: Courtney McCreary, as Gillian; Britt Demming, as Dolly
	“A Man, a Woman, a Head of Lettuce” by Ted loRusso
BEST COMEDY
BEST DIRECTOR: Casey Thomas
BEST LEAD ACTOR IN A COMEDY: Sam Falbo as the Father in ‘Roquefort’, etc.
BEST SUPPORTING ACTOR IN A COMEDY:
Casey Thomas, as Fr. Peter Lombardo/ Hallelujah Breakdown
Chris Eibach, as Pastor Pitts/Hallelujah Breakdown
	“The Miss Firecracker Contest” by Beth Henley
BEST LEAD ACTRESS IN A COMEDY: Britt Demming, as Elaine Ruttledge
BEST SUPPORTING ACTRESS IN A COMEDY: Madeline Giardina, as Popeye Jackson
	“Harvey” by Mary Chase
BEST LEAD ACTOR IN A COMEDY: Chris Eibach, as Elwood P. Dowd
BEST SUPPORTING ACTOR IN A COMEDY: Jason Narcoonis, as Dr. Lyman Sanderson
[bookmark: _Hlk192928165]	“Dracula” by Bram Sroker, adapted for the stage by Lou Bisignani
BEST LEAD ACTOR IN A DRAMA: Chris Eibach as Johnathan Harker
BEST SUPPORTING ACTOR IN A DRAMA: George Conrad, as Arthur Holmwood; Warren Cox, as  Renfield
BEST SUPPORTING ACTRESS IN A DRAMA: Mel Uchic, as Mrs. Westenra	
	“The Everafter Ball” by KA Holgate
BEST TEEN PRODUCTION (75% Teen 13-18)
BEST TEEN ACTRESS (13-18): Michael Anne Osborne, as Patty
BEST TEEN ACTOR (13-18): Evan Eibach, as Tad the Taylor 
BEST YOUTH ACTRESS (12 and Under): Violet Stefanski, as Snow White
BEST YOUTH ACTOR (12 and Under): Brighton Kleyman, as Prince Charming Ralph/Ben
“Oh, Penelope” by Jeremy Adelman: BEST ORIGINAL ONE ACT (Writing)
[bookmark: _Hlk192926337] “First Dead Wives Club” by Marnie Dee Azzarelli: BEST ONE ACT


